


Employee Representation Conference 


To those who are interested, the suggestion is 
made that they request an invitation to the fourth 
Conference on Employee Representation to be held 
at the Benjamin Franklin Hotel, Philadelphia, De- 
cember 1 and 2, 1927. The request should be sent 
as follows: Arrangements Committee, Conference 
on Employee Representation, c/o W. J. Donatp, 
Managing Director, American Management Asso- 
ciation, 20 Vesey Street, New York, N. Y. The pro- 
gram for the Conference is as follows: 


Thursday, December 1 


1. What Is Employee Representation? Is it 
Management Sharing; Is it Industrial Democracy ; 
Is it a Form of Labor Organization ; Is it Represen- 
tative Government in Industry; Is it an Application 
to Business of the Governmental Doctrine of “Checks 
and Balances”; Is it Joint Relations ; Is it Leadership 
Through Consultation? By E. K. Hatt, Vice Presi- 
dent, American Telephone and Telegraph Company. 


2. How Can the Principles of Employee Rep- 
resentation Be Applied to Relations with Retail 
Agents? By Dr. Atrrep E. Suiprey, Personnel 
Director, Knox Hat Company, Inc. 


3. Should Employee Representation Be Ap- 
plied to Scattered Groups of Wage Earners such 
as Wagon Salesmen and What Have Been the 
Results and Experiences When it Has Been Ap- 
plied? By FranxKtin G. Cover, Director of Sales 
Promotion, Borden’s Farm Products Co., Inc., and 
T. Tiedemann, Standard Oil Company of N. J. 


4. Should Employee Representation Be Ap- 
plied to Routine Office Employees and Retail 
Sales Forces and What Have Been the Results 
and Experiences When it Has Been Applied? 
By Bernarp J. Mutianey, Vice President, The 
Peoples Gas Light and Coke Company. 


Friday, December 2 


5. In What Size of Organization Is Employee 
Representation Valuable? Papers by: F. KNo tt, 
Superintendent, James Pender and Co., Ltd., of the 
British Empire Steel Corporation, Ltd.; W. C. 
RvuEGNITz, President, Loyal Legion of Loggers and 
Lumbermen; Rinaldo A. Lukens, Secretary-Con- 
troller, Continental Mills, Inc. 


6. The Accomplishments and Significance of 
Employee Representation, by ProFessor Wm. M. 
Leiserson, Antioch College. 


7. Is Employee Representation Growing? By 
Epwarp S. CowpbrIck. 
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8. The Technique of Holding Employee Rep- 
resentation Council or Committee Meetings, by 
Howarp L. Fitcn, General Traffic Manager, The 
Bell Telephone Company of Pennsylvania and 
Harotp B. Porter, General Plant Manager, The 
Bell Telephone Company of Pennsylvania. 


Board of Councillors 


The nominating committee place in nomination for the 
Board of Councillors for the two-year period, January 1, 
1928 to December 31, 1929, the following twenty-five mem- 
bers of the Association from each of whom the written 
consent to serve has been secured and deposited with the 
secretary : 

L. S. Bitner, Store Manager, Wm. Filene’s Sons Company, 

Boston, Mass. 


H. F, Cuapgaynet, Manager, Administration Dept., Missouri 
State Life Insurance Co., St. Louis, 


ArtHuR R. CLapHam, Comptrolier, Johnson & Johnson, New 
Brunswick, N. 
Epwarp Dana, General Manager, Boston Elevated Railway, 


Boston, Mass. 

H. A. Fountain, Treasurer, The Ohio Public Service Co., 
Cleveland, 

SHELTON ‘c. HeEMSTREET, Executive Secretary, American 
Surety Company of New York, New York, ms 

Tuomas R. Jones, Assistant General Manager, The Cincinnati 
Milling Machine Co., Cincinnati, O. 

Grorce J. Ketpay, Manager, Industrial Relations, International 
Harvester Company, Chicago, 

J. D. Lent, General Sales Manager, Western Clock Company, 
LaSalle, Ill. 

R. F. Lovett, Manager, Sales Research Department, The 
Procter & Gamble Distributing Co., Cincinnati, O. 

U. LupiEeNn, Service Department, Cheney Brothers, South 
Manchester, Conn. 

F. H. MacNaucutan, Works Auditor, Fairbanks, Morse & Co., 
Beloit, Wis. 

H. C. McCuiuskey, Comptroller, York Safe and Lock Co., 
York, Pa. 

FRANKLIN B. Meap, Vice President, The Lincoln National Life 
Insurance Co., Fort Wayne, Ind. 

Dr. A. A. Mitten, Chairman, Executive Committee, Philadel- 
phia Rapid Transit Company, Philadelphia, Pa. 

Hotmer E. Niesz, Manager of Industrial Relations, Common- 
wealth Edison Company, Chicago, Ill 

Georce D. Otps, Jr., General Sales Manager, The Hills 
Brothers Company, New York, : a 

WINstow RuSSELL, Vice President, Phoenix Mutual Life In- 
surance Company, Hartford, Conn. 

GrorGE SATTERTHWAITE, Vice President, Henry Disston & 
Sons, Inc., Philadelphia, Pa. 

s. Suattuck, Treasurer, Kimberly-Clark Company, 
Neenah, Wis. 

Joun S. Suaw, Manager, Safety and Service Division, Hercules 
Powder Company, Inc., Wilmington, Del. 

W. Srronc, General Works Manager, The Coleman Lamp 

& Stove Company, Wichita, Kansas. 

Joun G. TuHompson, Assistant to President, Simonds Saw & 
Steel Co., Fitchburg, Mass. 

C. E. Tuorne, General Office Manager, Addressograph Com- 
pany, Chicago, Ill 

W. H. Winans, Industrial Relations Department, Union Car- 
bide Company, New York, N. Y. 


Any ten members of the Association may recommend an- 
other candidate for the Board of Councillors by filing with 
the secretary at least by November 20 the written con- 
sent of the nominee to serve if elected, together with a 
petition signed by ten members. 

Respectively submitted, 
Nominating Committee. 
Martin Dopce, 
Metvitte D. Limine, 
Cartes W. GarreTT, 
A. B. Gates, 
H. J. Taytor. 








Apprentice Traini 


C. S. Corer, Manager, Edt 
Westinghouse Electric & Man 
East Pittsburgh, Pa., has accep 
of the Apprentice Training Gro 
Any member who is intereste 
Training Group, which wilh me 
table discussion, should write 
Association. 


Reprints Ava 


Copies of the Retirement P 
Northrup Company are on han 
Association and members 
ested in securing copies ma 
the Managing Director at 20 
York, N. Y. 


There are also available a fe 
tion for Employees issued by 
Machine Corporation. 


New Memt 


The following members jo 
since June 25, 1927: 


Company 


The American Oil Company 
Ault-Williamson Shoe Co. 
The Bridgeport Machine Compz 
Continental Optical Corporation 
The Dow Chemical Company 
Robert Gair Company 
Hamman Advertising Organizatic 
Fred Harvey, Inc. 
Hughes Tool Company 
Kalamazoo Vegetable Parchment 
Kansas City Power & Light Cor 
May Oil Burner Corporation 
Melbourne Motor Body and As 
Ltd. 
Nachman Spring-Filled Company 
Oakland Motor Car Company 
Peek Frean & Co., Limited 
Marquis Regan, Incorporated 
Rossman Corporation 
The Studebaker Corporation of . 
The Texas Company. 


Individual 


Fifty-one Individual membe 
ciation since June I, 1927. 
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Production and Financial Management 
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Reduction of Costs of Production Through Re- 
duction or Elimination of Accidents Usually 


CORIO AS” DIOR ojos scciceeanccveacesce $ .75 


Summary of a Report by the American Engineer- 
ing Council. 
Presented by W. W. Nicuots, Vice President, D. P. 
rown & Co. 
Planning and Controlling Work in Process in the 
Belden Manufacturing Company ............... 


By C. S. Craicmire, Assistant General Super- 
intendent. 


Imagine Production Without Engineering........ 
By Harotp V. Coes, Vice-President and General Man- 
ager, Belden Manufacturing Company. Vice 
President, The American Society of Mechanical 
Engineers. 
Planning and Controlling Work in Process in The 
Dayton Sel POUNAY GO. soc ccscccdcvewccvess 
By J. D. Towne, Industrial Engineer. 


A Purchasing Schedule That Abolished Store 
PUNE on aa 5A vic cedeinnca eam aw eaeeeemesewae em 
By Carl J. SHeErer, Treasurer, Marmon Motor Car 
Company. 
Stores’ Control of Raw Material............... 
By J. E. Papcett, Assistant to General Superintend- 
ent, Spicer Manufacturing Company. 
Quality Inspection of Raw Materials .......... 
By L. I. SwHaw, Development Engineer, Western 
Electric Company, Inc. 
Controlling Avoidable Manufacturing Expenditures 
Urine B CRBNRE Of TCSRH foc sc scsecccecccen 
By . E. Venpber, Detroit System Manager, Ernst & 
rnst. 


Coordinating Financial With Accounting, Statis- 
tical, Personnel and Office Management Func- 
WS soa rio ence srs nase naan Sa cn an eeee 
By Louis F. Musi, Treasurer, Cities Service Com- 
pany. 
The Office Supervisor’s Part in Training......... 
By W. H. LerrincweE tt, President, Leffingwell Ream 
Company. 
Service Ratings for Office Employees.......... 


By Frep Tetrorp, Chief of Staff, Bureau of Public 
Personnel Administration. 


Necessary Financial and Statistical Reports...... 
By W. F. Woopsury, Comptroller, The Wahl Com- 


any. 

By refs ( W. Wittiiamson, Treasurer, Commonwealth 
Edison Company. 

By E. L. Latumrer, Comptroller, Armour and Com- 
pany. 


Marketing Management Literature 


Measuring the Effectiveness of Bonus Plans.... 


By Davin R. Craic, Research Bureau for Retail 
Training, University of Pittsburgh. 


wane Relationships and Service ............ 
By C. R. Cary, Sales Manager, The Leeds & 
oars Company. 
By W. C. ALLen, Saies Supervisor, The Black & 
Decker Mfg. Co. 
By H. F. Errincer, Sales Supervisor, The Bell Tele- 
phone Company of Pennsylvania. 
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Retailing in 1935 and How It Will Affect The 
Manufacturer and Distributor 
By Irwin D. Wotr, Secretary, Kaufmann Depart- 
ment Stores, Inc. 
Marketing Organization Structure 


By | gl math, Vice President, S. W. Straus 
o., I 
By M. M. Warusee, Assistant Sales Manager, The 
Brown Instrument Company 
By L. C. Stowell, President, Disteshone Corporation. 


Making the Retailer a Better Distributor of Your 
Goods 
A Symposium Edited by 

Joun Suttivan, Second Vice President and Market- 


ing Counsellor, The Thompson and Lichtner 
Co., Inc. 


Sales Personnel Management—Cases : 


Planning the Salesman’s Task. 


By E. E. Ames, Vice President and Director of 
Sales, General Box Company. 


Training of Salesmen, Sales Conferences and 
Contests. 


By Geo. D. WutteFort, Assistant to the Sales Man- 
ager, The National Cash Register Company. 


Job Analysis in Relation to the Selection, Training 
and Supervision of Retail Salesmen. 


By Daniet Roy Freeman, Retail Sales Manager, 
A. C. Allyn and Company, Inc. 


These reports are available to non-members at 
the above prices. Orders for less than $1.00 net 
must be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked 
above. 
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Address 











